PS Change Manager

The electronic management of change (MOC) solution that
helps you streamline change - and your business

Managing critical change in chemical
plants and refineries has always been

a complicated task. But in a time of
increased reporting, heightened regula-
tory scrutiny and a multitude of strict
compliance mandates, anything less
than a robust, automated MOC system
can throw a wrench in your work
processes and put your entire operation
and, most of all, your plant safety at
risk.

Introducing PS Change Manager

This advanced Web-based solution tracks
management of change (MOC) recom-
mendations from any source, anywhere —
from input to closure — for greater
visibility, consistency, accountability

and control.

Enhanced audit reporting capabilities
assist you in creating a clear, auditable
trail that helps you not only to ensure
critical elements of regulatory compliance
but also to be certain that potential risks
from process or plant modification are
addressed. Better still, it maintains critical
documentation that may be used later to
compare MOC drivers and make more
informed strategic business decisions.

Using PS Change Manager as the
foundation for a systematic, ongoing
MOC process produces measurable
benefits. PS Change Manager drives strict
accountability and maximum efficiency,
helps minimize cost and improve safety
over time.

Streamline the MOC process and your
operations

This easy-to-use, Web-based automated
system is equipped with step-by-step data
entry procedures that walk you through
the MOC process and preset approval
requirements that ensure each phase of
your MOC process is implemented. Even
temporary MOCs aren’t a problem;

PS Change Manager tracks them with the
same rigor as a traditional MOC.

User-friendly online viewing tools
enable users and business managers to
monitor MOC status in real time and
manage changes collaboratively.

Standardized checklists drive
consistency

PS Change Manager adds an additional
layer of safety by regimenting steps
required for the thorough evaluation

of change by associating risk level to
approval requirements. It also drives
consistency in the technical review of the
change by using standardized checklists
to perform engineering, safety, health
and environmental reviews.
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Keep on track with e-mail alerts

PS Change Manager also works with your
e-mail system to routinely notify process
holders of assignments and impending
deadlines, making sure that changes stay
on track.

Once you've finished the process,

PS Change Manager greatly simplifies
closeout, enabling you to quickly verify
sign-offs to make sure they are complete.

PS Change Manager is more than a system
for streamlining and optimizing your
management of change workflow. It

can also help optimize your business
operations — boosting productivity,
increasing plant runtime and profitability,
and ensuring a safe and healthy
environment for your employees.

Leverage our experience

With PS Change Manager you have

the support of some of the most knowl-
edgeable MOC experts in the business.
Siemens has successfully deployed more
than 30 electronic MOC solutions at some
of the world’s largest and most advanced
refineries and chemical plants. Siemens
brings our full depth and breadth of
experience to your operation, creating an
effective, efficient management of change
solution that's designed for your business.

Powerful new features

Building on our successful eMOC
application and industry experience,

PS Change Manager delivers new feature
enhancements and functionalities for
greater speed, scalability, ease-of-use,
reporting and analysis, including:

= Advanced configuration tools for
rapid deployment

= Highly scalable platform — plant-
wide or for multiple plants in a
network

= Workflows configurable by site or
network give you the ability to
customize to meet diverse and
changing business requirements

= Configurable approvers, checklists
and risk levels for greater flexibility
and ease of use

0 Built-in user-friendly, step-by-step
MOC process that promotes best-in-
class IT protocols

= Automated capture of AFE numbers,
equipment IDs and work orders for
greater visibility

= E-mail alerts of assignments and dead-
lines ensure that changes stay on track

= Configurable dashboard so users see
only the data that is relevant to them

= Advanced search capabilities provide
insight into change history and aid
troubleshooting

= Enhanced reporting capabilities for
improved tracking, oversight and data
analysis

= Easy to export data and reports for
analysis and presentation

7 Reassignment capabilities make it easy
to adapt to organizational changes

= Ability to attach any type of document,
picture or drawing for supplemental
and supporting documentation
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For more information about this and other
professional consulting services, contact us
at 1 (800) 658-8809 or +1 (713) 570-2900 or
info.ogm@siemens.com.

www.siemens.com/energy



